
Industry Recovery and
Resilience Officer Program

The Industry Recovery and Resilience Officer Program is jointly funded by the Australian and Queensland governments 
under the Disaster Recovery Funding Arrangements. 

The Industry Recovery and Resilience Officer (IRRO) program helps impacted primary
producers recovering from the impacts of the 2021-2022 flooding and cyclone events in
southern, central, southeast and western Queensland. 

QFF’s IRROs, Julia Jurgs and Eloise Cosgrove can support eligible primary producers to develop a Flood
Management Plan to build resilience and identify strategies to mitigate the impacts of flood as a
business risk for your farm. Visit www.qff.org.au/projects/irro for more information. 

Benefits of completing a Flood Management Plan

A Flood Management Plan (FMP): 

is specific to your property and business and identifies clear flood recovery and risk mitigation
strategies to undertake, and when to implement them
establishes ‘flood specific’ documentation to be added to your Farm Business Resilience Plan 
will assist in communicating to your staff members the processes that need to be undertaken
before, during and after a flooding event
assists with identifying long-term goals for your business while also adapting your property and
business to potential flood risks
provides key contacts in case of a flooding event
identifies areas of improvement for your property such as soil health and infrastructure

Primary Producer Flood Management Planning
Grants now available! 

Eligible primary producers can now access up to $7,500 via
a rebate to offset the cost of eligible technical advice
associated with developing a flood management plan.  

Primary producers can access the Primary Producer Flood
Management Planning Grants by working with an Industry
Resilience and Recovery Officer (IRRO) to prepare a plan
and identify  technical advice to contribute to improved
flood mitigation activities. The current closing date for
rebates is 30 September 2024.

Contact our IRRO’s and
learn more! 

Eloise Cosgrove Julia Jurgs

Email: 
eloise@qff.org.au

Phone: 
0409 265 427 

Email:
julia@qff.org.au

Phone:
0416 951 450 


