VERDIA

Taking Control of On-Farm
Energy Costs
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Verdia Overview
VERDIA

— Verdia is an energy services company providing
specialist solar and energy efficiency expertise.

— Verdia helps Commercial, Industrial and government
clients to reduce energy costs and take control of the
way they manage energy.

— Verdia is uniquely positioned in the market via:
* A highly experienced team of energy specialists

* End to end program and project development,
delivery management, finance and asset
management

* Independence from equipment and electrical
contractors

* National delivery platform - partner quality
assurance and risk management

* An exclusive distribution and finance agreement
with the Westpac Group

* Cash positive, lower cost, flexible financing.
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VERDIA
Energy prices increasing + market reforms slow

* Over past year, wholesale prices
increased in all states:

Energy Action Price Index 08/05/2015 - 05/05/2017
* Victoria: +145%
+ NSW: +118%
+ SA: +87%
* Queensland: +53%

* Prices expected to further increase over
coming 24 months

N * Wholesale prices now above LCOE of
Solar PV, making substitution/ hedge

commercially attractive
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(1) http://www.energyaction.com.au/energy-procurement/energy-action-price-index

Source:
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VERDIA

Your unique circumstances will determine which solution aligns with

your business objectives

Meter 2: Typical consumption in day per month
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Typical weekly consumption
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o u - Days Quantity Rate (incl Enerqy losses)
Energy Charges
Peak 15123 22kWh $0.081138 /kWh $0084977/kWh
Off Peak 34628 kWh $0.053603 / kWh $0.056139/kWh
Sub-total
Network Charges.
TUOS Energy Charge 18586.02 kWh $0.018360/kWh
DUCS Energy Charge 18586 02 kWh $0.002210/kWh
TuOS Actuzl Demand 99 kvA $13150/kVA
DUOS Actual Demand 99kVA $205440/kVA
TUOS Fixed Charge: 2 days $191000/day
DUOS Fixed Charge 31days $3.41100/day
Sub-total
Renewable Energy Charges.
E8REC - SRES 18586.02 kWh $0003780/ kWh $0003959/kWh
ERREC - LRET 18586 02 kWh $0.008680 / kWh $0.009091/kWh
Sub-total
Other Charges.
AEMO Pocl Fees 18586 02 kWh $0000350/kWh $0.000365/kWh
AEMO Ancilary Charge 18586 02 kWh $0000500/kWh $0000521/kWh
Metering Charges 1 $260274/day
Retai Service Fee 1 $50.63000/month
Sub-total
Total GST
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VERDIA

Why isn’t everyone doing it?

* Lack of in-house resource to identify
and drive projects

» Difficulty in selecting the right
solution/supplier from a complex and
S siiead B s - = noisy market

| / / / / / / / / / / s i » Upfront capital investment required
T i i e g before cost savings can start

12 JULY, 2017 5




Westpac and Verdia’s Energy Efficient Finance Program create
immediate cash savings

S N .t. . . M
...................... B Immediate savings on energy costs; no Capital
expenditure required
Immediate
cash savings —Deliver savings through Energy Efficiency Finance
Program;

—Finance structured such that project is cashflow
....... positive from year 1

—Reposition property; Property value uplift

—Long term, low cost asset finance available out to
10 years

New
Utility Bill
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VERDIA
How Verdia is Different

- Specialist expertise to scope & develop energy efficient solution, validate savings & business case, procure,
deliver and manage assets

- Making it easy to implement with end-to-end support; no internal resources required
- National platform of accredited, high quality equipment and installer network

- Taking risk out of program: across procurement, supply, delivery, quality, program and warranty

- Multi-technology focus and independence from equipment manufacturers and electrical contractors

- Confidence in savings through independent validation

- Integrated energy solution across different technologies, incl. energy monitoring and management

- Partnership approach with client
- Working on behalf of the client to make a complex process simple

- Throughout the process, ensuring quality across solutions, equipment and vendors
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VERDIA

Robust framework to manage risk and ensure quality

“Wrote off $17 million from the cost of
having to replace sub-standard
inverters installed by its own people.”
* source: Origin Energy

“Nine out of 10 businesses in the
building trade have complained to the
Australian industry group that they're
being forced to compete with
substandard imported products.”
*Source ABC

“There are also many products in the

market which fail to meet the

performance claims” *source: lighting

council

TAKING CONTROL OF ON-FARM ENERGY
COSTS

“Sadly there are also many sub-standard suppliers
peddling LED wares - particularly on the internet -
who know little and care less about Australia's
regulatory environment for lighting products.”
*Source NECA

o Electrocution
o OH&S
Compliance
o AS/NZ Standards

Installation
Quality
o GOV Audit Fails
e Poor system
performance
o Collateral
Damage

Product Quality
o Will it last?
o Will it perform as
promised?
o Is it the right
product?

RISK & QUALITY
MANAGEMENT

o Who to contact,
where and how?
e How to identify
and prove
what's wrong?

Performance Risks
e Does it perform
to specification?
e How to
measure?
e Was it fit for

purpose?

Product Fraud
o Fake & relabeled

performance
e Not meeting

association

o Child/Prison

Labour

e Environmental

record

“Chinese imported
electrical cable could cause
fires and electrocution”
*Source Courier Mail
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VERDIA

Preparing for new energy management can be
staged- an integrated program of works
maximises energy saving outcomes

EETTTp -

e 4

Demand management +
battery storage

e Peak demand mitigation
e Load shedding
e Integrated systems

Energy efficiency +
on site generation

e LED lighting + controls

Energy Awareness e Power Factor
e Energy audits Correction
e Self-education of * VSP, pumps, etc
economics, partners and e Solar rooftop or ground
options mount
e Finance options
2017 2018 2019 onwards
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Our Value Proposition

VERDIA

Verdia's service offering simplifies implementation of energy solutions and provides clients with confidence

in savings and asset quality

D »

ASSESS PROPOSE DEVELOP
Energy savings Project selection Engineered
opportunity and confirmation solution and pre
assessment qualified
procurement
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» ))

DELIVER ASSET
MANAGEMENT
Projects Long-term
delivered system
performance
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VERDIA

Thank you

Contact:

Alina Dini
Associate Director, Project Advisory
alinadini@verdia.com.au

+61420 796 009
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