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Manufacturing Opportunities in Queensland Intensive Agriculture Industries
Queensland Farmers’ Federation (QFF) presentation to the Queensland Parliament Economic Development Committee 24 November 2010
Queensland Farmers’ Federation (QFF) represents industries that in normal years account for about half of Queensland’s $13.7 billion farm output and first round processing, and provide jobs for about 38,000 employees. The principle make up of farm output in Queensland is summarised as follows;

	GROSS VALUE OF QUEENSLAND AGRICULURE PRODUCTION ($m)

	Commodity Group
	2004-05
	2005-06
	2006-07
	2007-08
	2008-09
	2009-10

	Beef Cattle
	3,631
	3,607
	3,816
	3,315
	3,460
	3,380

	Sheep & Wool
	170
	155
	165
	160
	165
	150

	Dairy
	217
	218
	207
	252
	280
	295

	Pigs
	235
	230
	237
	234
	235
	240

	Poultry & Eggs
	333
	314
	333
	420
	470
	465

	Fruit
	777
	911
	1,460
	1,093
	1,040
	1,155

	Vegetables
	713
	945
	1,002
	995
	918
	984

	Amenity horticulture **
	1,460
	297
	555
	898
	979
	974

	Sugar Cane
	917
	963
	1,122
	799
	920
	1,425

	Raw Cotton
	419
	359
	121
	79
	340
	355

	Cereal Grains
	474
	454
	421
	1,100
	853
	605

	Miscellaneous 
	380
	255
	277
	447
	258
	284

	Fisheries
	335
	250
	345
	360
	359
	459

	Forestry **
	725
	190
	181
	185
	162
	171

	All Primary Production
	10,786
	9,148
	10,242
	10,337
	10,439
	10,942

	Meat processing
	977
	971
	1,026
	936
	977
	1,155

	Dairy processing
	119
	119
	113
	138
	153
	251

	Fruit & vegetable processing
	147
	183
	242
	205
	198
	128

	Sugar milling
	385
	404
	471
	336
	386
	722

	Cotton ginning
	48
	41
	14
	9
	39
	40

	Grain milling
	88
	85
	78
	205
	159
	57

	Seafood processing
	24
	18
	25
	26
	26
	26

	Nursery services
	**
	615
	665
	n.a.
	n.a.
	n.a.

	Timber processing
	**
	330
	343
	321
	281
	353

	Other
	n.a.
	n.a.
	22
	n.a.
	n.a.
	n.a.

	Primary 1st Processing
	1,787
	2,766
	3,000
	2,176
	2,221
	2,732

	Primary Industries
	12,573
	11,914
	13,242
	12,513
	12,660
	13,674

	Source: DEEDI Prospects March 2010.  ** not disaggregated from GVP.


First round processing of farm products accounts for about 20 percent of this economic activity and for the most part is the product transformation process necessary to convert the farm product into a readily marketable product. Meat processing, sugar milling, timber milling, milk processing and cotton ginning are examples of these activities integral to Queensland’s primary industries sector.

The drivers of economic activity tend to be determined by markets where an array of considerations comes in to play to determine how businesses structure themselves to perform to those market demands. With the progress of economic reforms over the last thirty years, all agricultural produce markets have been fully deregulated and farmers now operate in highly competitive markets, both domestically and overseas. While there has been some “corporatisation” of Queensland farms over the years, the vast majority of Queensland farms are still operated as “family farms” and the latest ABS data estimates that 26,000 Queensland farms fall into that category.
Like the rest of Australia much of Queensland’s farm output is exported (especially beef, sugar, grains and cotton), but a sizeable proportion is sold domestically as either fresh or processed product. In aggregate for 2009-10 ABARE estimates that of the $44.6 billion produced by primary industries $30.8 billion or 69% was exported. Australian Food Statistics 2008 indicate that Australian farmers supply almost 90% of Australia's daily domestic retail food sales and just over 10% comes from food imports, but the latter portion is steadily rising for a variety of reasons.  
There are different ways to account for industry activity and the Australian Food and Grocery Council has recently drawn attention to the fact that its industry grouping, which accounts for $102 billion of annual economic activity, has become a net importer of product for the first time (exports of $21.5 billion and imports of $23.3.billion). In explaining the significance of this occurrence the report noted “in the challenging food, drink and consumer products sectors, manufacturers and importers are adapting to fast-changing business conditions through innovative product development, new technologies, supply chain enhancements and creating a strong brand identity, battling for shelf space, leveraging new product categories and growing the customer base.” It is a reality of modern economic life that competitive pressures are great and constantly improving your offerings to the market place is the most sensible response. This is the same for farmers, suppliers of farm inputs, and manufacturers alike. There is no longer room for the faint hearted. 
The question of how governments can best provide relevant policies and programs to suite these economic conditions is an interesting one. For instance in recent years QFF has been involved with the Rural Women’s Symposia which are providing ongoing guidance for the Queensland governments Towards Q2 five-way strategy for sustained economic and social performance. These covered Liveability, Prosperity and Sustainability themes and provide sound frameworks for considering the issue being addressed here, namely increased job opportunities in further processing the outputs of primary industries. Governments must have sound programs to support all five ingredients for sustainable businesses. These are;- 

1. Infrastructure and Planning

2. Health and Community Support Services
3. Education and Training

4. Land Use and Sustainability

5. Economic Development
Similar themes emerged from the March 2010 Queensland Growth Management Summit. Likewise AgriFood Skills Australia in its 2010 Environmental Scan identifies that experience from the most recent economic cycle has identified that a holistic approach is required to get the most from employment programs, and these are the same no matter which section of that industry grouping or where in the supply chain you are. These are summarised as;-
· Attraction and retention of all levels of skilled workers,

· Continuous improvement to higher skill levels across the workforce

· More effective research extension to ensure new farm business management tools (often called Farm Management Systems) incorporate emerging climate risk management and carbon reduction priorities.
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